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2026 Chula Risk Management Framework (Draft)

Cybersecurity and
¥ Chula

2
N

)

5

Z

of data breaches and non-compliance
with privacy regulations.

N- 5

Data Privacy
7

Increasing digitalization raises the risk
4<am>; Chulalongkorn University

Organizational Efficiency

Inefficient internal processes and
resistance to change can slow down
CU's response to new challenges.

Talent Management
Challenges in recruiting and retaining
top talent, affecting CU's ability to
maintain academic excellence.

Health and Well-being

Mental health issues among staff and
students could affect productivity,
retention, and overall campus morale.

@ @

Financial Sustainability
Dependence on fluctuating government
funding and tuition revenue, requiring
diversification of income sources.

Risks
Universe

operation O G ee e

Regulatory Compliance
Adapting to changing educational
regulations and political mandates i
essential to avoid legal and
operational disruptions.

Technological Lag

Slow adoption of emerging technologies
like Al and data analytics could hamper
CU’s innovation and operational
efficiency.

Reputation and Engagement
Monitoring and managing the
university's reputational risk is crucial
Tracking public engagement with the
university across various media

K- -4

manc.

Emerging Risks

Technological Disruption & - Global Crises Societal Value Shifts Unknown Unknows
Unforeseen advancements in technology. such "’ Unexpected global events, such as pandemics, oD Rapid changes in societal values and expectations Unexpected risks that only become visible after they

as quantum computing or new forms of Al, geopolitical conflicts, or environmental disasters, L regarding education could lead to a decline in demand occur, often with major impact (e.g, COVID-19), Since
could disrupt existing educational models and could significantly impact CU's operations and ) for traditional degree programs, necessitating a shift in they can't be predicted, organizations pi : b
require rapid adaptation. financial stability. CU's academic offerings and delivery methods. building resilience, flexibility. and adaptabill
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Risk Management Process & Implementation

1 Risk Identification Risk Assessment Risk Response 4 | Risk Monitoring & Reporting

Risk Framework Risk Assessment Process Risk Mitigation Plan Divisions RM / Results
2026 Chula Risk Management Framework (Draft) Risk Matrix RISKCN n
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